on Priorities
for TOday'S
Fleet Manager:

2025 STUDY

\V4
J. J. Keller

& Associates, Inc®
Since 1953

78680 Copyright 2025 J. J. Keller & Associates, Inc. 5/25



BACKGROUND

In 2025, the J. J. Keller Center for Market
Insights conducted its fifth annual survey to

better understand transport management pain

points and how they’ve changed over time. J. J. Keller Center for Market InSights
) The J. J. Keller Center for Market Insights is the \K

Bl e | Ee R SIEIEE WG SELCEE e collaborative research arm of J. J. Keller & Associates, Inc. J J Keller

within the industry can better discuss the The center originated in 2019 with a focus on sharing with & Associates, Inc.”

priorities and constraints of fleet managers the public trends and insights from an abundance of safety Since 1953

and continue to help them succeed on the and compliance data gathered by J. J. Keller

road ahead. over decades serving more than 500,000 TABLE OF CONTENTS
customers across the United States.
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OVERVIEW

O

Fleet managers’ top-ranking
concerns:

58% Drivers knowing how to
safely and correctly operate
their specific vehicle types

51% Employees consistently
making safe choices across
scenarios

48% Having accurate, well-
organized driver qualification
(DQ) files

<8>J J. Keller
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#1 FLEET MANAGER CONCERN BY TOPIC AREA

The challenges fleet managers face were broadly categorized in seven areas:

DRIVER KNOWLEDGE & SKILLS

How to safely and correctly
operate their specific vehicle types

58%

FMCSA COMPLIANCE

Having accurate, well-organized
driver qualification/DQ files

48%

VEHICLE MAINTENANCE

Knowing quickly when a vehicle or
trailer is damaged or non-compliant

47%

DRIVER TRAINING

Training that is specific to the unique
needs of their drivers, operations,
vehicles or industry

45%

NEW VEHICLE
TECHNOLOGY OVERALL SAFETY
Drivers accepting Employees consistently

and properly making safe choices
using new vehicle across scenarios

technology 51 %

43%

MANAGING COMPANY EXPENSES

Effectively managing preventative maintenance to avoid
losses due to breakdowns or accidents

47%

Insights on Priorities for Today’s Fleet Managers | 2025 Study
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TRENDING CONCERNS
(2021-2025)

Over the five years this survey has been conducted, the
following top concerns have been a continuing theme
among fleet managers.

DRIVER TRAINING
* Drivers applying what they learn in training

FMCSA COMPLIANCE
* Staying up to date on changes in regulations

OVERALL SAFETY
* Employees consistently making safe choices across scenarios

NEW VEHICLE TECHNOLOGY
* Drivers accepting and properly using new vehicle technology

VEHICLE MAINTENANCE
* Effectively tracking, planning and scheduling routine vehicle maintenance

MANAGING COMPANY EXPENSES
* Finding and retaining high-quality drivers

J. J. Keller
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SIGNIFICANT INCREASES
(2024-2025)

As advancements in vehicle technology continue, fleet managers are
showing increased interest in this area. Specifically, they want their
drivers to understand and embrace the technology to be

sure it is used properly.

The survey revealed significant increases in the following
two areas:

Statement in Each Category

Category Fleet Managers Found Most Important

EXPERT INSIGHT

"Fleet managers will continue to be
challenged by vehicle technology, from
how it operates to the added expense,
potential safety improvements, operational

New Vehicle Drivers accepting and properly using new
Technology vehicle technology

. Ensuring drivers know how factory- efficiencies, and the training required for
New Vehicle : . . o o o . : .
Tl equipped vehicle safety systems will 14% 20% +6% drivers to use it properly. This aspect
respond when activated of fleet management will likely be an
increased area of importance for many
years to come.”

Daren Hansen, Sr. Editor - Transportation Safety,
J. J. Keller & Associates, Inc.
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JOB STRESS

Seventy percent (70%) of fleet managers
surveyed stated their job was very or
moderately challenging, up 6 percentage
points from 2024. Common stressors noted by
fleet managers included compliance, keeping

up with regulations, hiring and retaining drivers,

recordkeeping, and fleet maintenance.

EXPERT INSIGHT "Whether you work in fleet

safety, operations, management, or administration, there’s
never a dull moment in the transportation industry, and
each day brings new challenges and stressors. When

the going gets tough, the key to success is having a good
team around you and leaning on outside resources
when necessary."”

Tom Bray, Sr. Industry Advisor, J. J. Keller & Associates, Inc.

<3> J. J. Keller
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THE EXTENT TO WHICH MY JOB
IS CURRENTLY CHALLENGING

8%

10%

Extremely

25%

24%

Very

Moderately [PHe 45%

40%
signtly (AR
18%
Not at all 6%
9%
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LEADERSHIP PRIORITIES

EXPERT INSIGHT “Gaining the support of leadership is a common hurdle for safety

professionals. When upper management's attention to safety diminishes, fleet-safety teams may feel as
though they're fighting an uphill battle. This disconnect often stems from differing perspectives—senior
management primarily notices the expenses, while the safety team focuses on the long-term value. The
cornerstone of organizational success lies in analyzing both data and costs to understand

the impact of non-compliance or inaction.”
Tom Bray, Sr. Industry Advisor, J. J. Keller & Associates, Inc.

“MY COMPANY CONTINUOUSLY
STRIVES TO IMPROVE DRIVER AND
EMPLOYEE SAFETY.”

% of Respondents Agreeing

$comvierey [ >
vosty A >

25%
someunat [ 10%

8%

64%

Slightly 2%
2%

0,
Not at all EZ/"

Statistically Significant
Decrease from 2024
1%

“MY COMPANY IS MAINLY FOCUSED
ON SOLUTIONS THAT IMPROVE THE
BOTTOM LINE/PROFITABILITY.”

% of Respondents Agreeing

[
— L

27%

vosty R

27%
somennot IR :o'
30%
Slightly 9%

1%
3%
Not at all E ’

4%

J. J. Keller
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DRIVER KNOWLEDGE & SKILLS

As in 2024, respondents overwhelmingly want their
drivers to understand how to safely and correctly
operate their vehicle type.

MOST IMPORTANT DRIVER KNOWLEDGE & SKILLS

DRIVER KNOWLEDGE % of Respondents Choosing a Skill as Most Important
* How FMCSA regulations apply to them (27%)
. i -of- i How to safely and
Hoyv to comply with the hoursO of-service (HOS) coraet omernts o epE 58%
limits and use exemptions (24%) specific vehicle types oo

» The correct action to take if they are in an accident (23%)

How thg .FMCSA regulations 27%

DRIVER SKILLS specifically apply to them 30%
e How to safely and correctly operate their specific vehicle How to comply with o
types (58%) * hours-of-service (HOS) limits 24%
and use exceptions 33%

* How to avoid distracted driving (24%)

o . o o
» How to correctly do and record vehicle inspections (23%) How to avoid distracted driving [0 24%
23%

EXPERT INSIGHT e The correct action to take if 2025 23%
_ ‘At its core, fleet safety revolves around they are in an accident

mastering the basics: understanding the rules of the road, applying that o

knowledge to whichever type of vehicle you operate, and gaining practical 0
insights along the way. This forms the foundation of a safe and compliant How to correctly do and record 23%
vehicle inspections 19%

fleet. For fleet safety professionals, these findings emphasize the need to

focus on education and processes that equip drivers with practical, . .
o . . . ) How to avoid injury while 20%

rule-abiding skills. By reinforcing these fundamentals, the industry working and driving o

can collectively strive toward improving overall safety and performance

standards.” How to quickly and effectively 13% Statistically Significant

show compliance during A4 0 Decrease from 2024
Jill Schultz, Sr. Editor, J. J. Keller & Associates, Inc. roadside inspections 16%
Multiple selections were permitted.

<3> J. d. Keller
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DRIVER TRAINING

When it comes to driver training, respondents

believe it's most important that their training is
MOST IMPORTANT ASPECT OF DRIVER TRAINING

specific to the unique needs of their drivers, i
% of Respondents Choosing an Aspect as Most Important

operations, vehicles, or industry (45%) and
that drivers apply what they learn in training

. . unique needs of your drivers, 5
(45%) These top two themes allgn with fleet operations, vehicles or industry 45%
managers’ responses in 2024.
g P Drivers applying what they APk 45%
learn in training 45%
EXPERT INSIGHT interesting training 28%
“Adopting a proactive strategy, with a strong Having accurate and _ 26%
emphasis on training, is essential for fostering a well-organized training records 30%
safe and compliant fleet while reducing risk. This
approach supports carriers in meeting their duty to Be{’r‘]gtaab'gﬁtv"e’r’Lor:’;érifst’:)%%dfﬁé 25%
act, a critical factor in legal proceedings. The “duty to training content 25%
act” (also known as “duty of care”) is a legal obligation
to act reasonably to prevent harm to others. It means Tra"“gg gg's';’iirl‘;dszs d‘?if\fg-‘riseggx 21%
identifying and addressing potential safety issues before get back on the road 18%
they escalate into accidents or incidents. Leveraging
tools like ELDs and dash cams in combination with Training that can be completed

)
independently anywhere: from %L 17%

training allows for the detection and correction of their truck. the terminal or at home 18%

unsafe behaviors like fatigued or distracted driving,

log falsification, harsh braking, lane departures, or Being able to show the impact of 17%
. - driver training on the company’s  [A%4]
tailgating. bottom line 13%

Jill Schultz, Sr. Editor, J. J. Keller & Associates, Inc.

Effective driver training for o,
those spread across a  [A%A 15%
variety of locations 17%

Multiple selections were permitted.
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TRAINING METHODS

Sixty-five percent (65%) of those surveyed agree
that continuous learning is “mostly” or “completely”
emphasized by their company. However, 36% agree that

"”ou

their company only “somewhat,” “slightly” or “not at all”

support continuous learning.

“MY COMPANY EMPHASIZES
CONTINUOUS LEARNING”
% of Respondents Agreeing

complete!y. | N 35
mostry | 27 %

Somewhat
Slightly

Not at all

“Successful carriers often use a blended
approach for driver training. In-person, hands-on sessions can
deliver real-time feedback and practical experience, while online
or remote instruction can provide updates on regulatory or policy
changes or remedial, corrective coaching.”

Jill Schultz, Sr. Editor, J. J. Keller & Associates, Inc.

<8>J J. Keller
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TOP COMPANY TRAINING METHODS

% of Respondents Using the Training Methods Below

BY AN IN-PERSON
INSTRUCTOR

68%

ONLINE
50%

INFORMALLY
AND AS NEEDED
32%

THROUGH BOOKS OR
EMPLOYEE MANUALS
23%

BY AREMOTE INSTRUCTOR
23%

THROUGH EMAILS
15%

THROUGH ADVD
10%

THROUGH A DIGITAL
TRAINING BOOK

7%

Multiple selections were permitted.
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OVERALL SAFETY

DS s A e |
T S B EE B B S B Bk Bl B8 | "

According to fleet managers
in 2025, the most important
aspect of overall safety they
want to see is employees
consistently making safe
choices across scenarios

MOST IMPORTANT ASPECTS OF OVERALL SAFETY

(51%). % of Respondents Choosing Aspects as Most Important
That' followed closely by Employces consistenty moking | 51
employees knowing that they safe choices across scenarios 44%

are valued and that’s why fleet

i o
managers want them to be Employees knowing that they are valued, 47%

and that’s why we want them to be safe 45Y%
safe (47%).

Leadership consistenty showing | 4 G %

that safety is important 51%

Safety being prioritized above 2! | 39 %

5.0, Keler else across the organization
Safe & Smart’

Training (

41%

Being able to show how investing in safety _30%

has a positive impact on the bottom line

28%
Range Demo o
Knowing where and how most safety incidents 23%
occur so you can address the cause and correct 22%
Watch the Safe & Smart® Driver Training
Program in action! Accurately recording and tracking _ 18%
safety incidents 23%
Multiple selections were permitted.
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COMPLIANCE

For the third year in a row, fleet managers said the
most important aspects of FMCSA compliance are
having accurate and well-organized

driver files and staying up-to-date on
changes in regulations.

Recordkeeping
e Having accurate and well-organized
driver qualification/DQ files (48%)
e Having all files together in one place so
you can easily prove compliance (29%)
* Having accurate and well-organized drug
and alcohol testing records (26%)

Compliance Knowledge
e Staying up-to-date on changes in
regulations (41%)
* Understanding how FMCSA changes
specifically impact your business (25%)

2GUIRLEIII “The safest fleets

know the vital importance — and value — of

a systematic recordkeeping system that goes
far beyond ‘mere compliance.’ Meticulous
documentation coupled with data collection and
analysis not only reduces risk but allows you to
gain actionable insights to drive operational
and safety improvements.”

Daren Hansen, Sr. Editor - Transportation Safety,

MOST IMPORTANT ASPECTS OF FMCSA COMPLIANCE

% of Respondents Choosing an Aspect as Most Important

Having accurate and well-organized
Driver Qualification files

Staying up-to-date on changes in regulations

Having all files together in one place so
you can easily prove compliance

Having accurate and well-organized
drug and alcohol testing records

Understanding how FMCSA changes
specifically impact your business

Being able to track vehicle inspections, who
completed them, what needs to be done, etc.

;Knowing quickly when a driver is non-compliant

Drivers using the correct HOS exemptions
and complying with the limits

Being able to determine what improvements would
have the biggest impact on your CSA score

Having quick access to the specific
regulation you need

Being able to determine which drivers are
the most non-compliant in your fleet

N, 3%

47%

B, 1%
N 2

25%

26%

24%

B 5

26%

17%

15%

B 16

22%

B 5%

21%

B 13

13%

12%

15%

o, Statistically Significant
2022 8% ; Decrease from 2024
99
9%

Multiple selections were permitted.
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VEHICLE MAINTENANCE

Knowing when a vehicle or trailer is damaged or non-compliant (47%) and
effectively tracking, planning and scheduling routine vehicle maintenance (38%)

ranked as the top two most important vehicle maintenance concerns.

These were followed by knowing when a repair is needed before a breakdown

or accident occurs (36%) and easily tracking vehicle inspections, knowing when
they are done, by who, what needs to be done as a result, etc (33%).

EDITOR INSIGHT [

many motor carriers are reactive

MOST IMPORTANT: VEHICLE MAINTENANCE

% Most Important

. . . Knowing quickly when a vehicle or trailer Pz 47%
when it comes to their vehicle is damaged or non-compliant o
maintenance. They fix things after .
. . Effectively tracking, planning and scheduling  PI%E 38%
they break. But keeping vehicles routine vehicle maintenance 39%
safe, compliant, and earning as
much monev as possible takes Knowing when a repair is needed before  PIpH 36%
yasp a breakdown or accident occurs 44%
a proactive system with regular,
; ; ; Easily tracking vehicle inspections, knowing when they are  BXp5 33%
thorough inspections, ongoin °
g. p. » ongoing done, by who, what needs to be done as a result, etc. 20%

preventive maintenance, and
preemptive parts replacement Easily knowing who, when and where a  PIFS 21%
before problems result in a ! vehicle or trailer was damaged 19%
breakdown or out-of-service Showing the impact of vehicle preventative [ 21%
order. Even small issues need maintenance on the company’s bottom line 18%
to be identified and addressed . . A 2025 20%

) } Easily tracking the status of repairs 299
before they turn into major °
concerns.” Tracking the quality and thoroughness of vehicle inspections PIgH 20%

to address issues with incomplete/rushed inspections 19%
Daren Hansen, Sr. Editor -
Transportation Safety, Knowing when it makes financial sense to _ 1%
J. J. Keller & Associates. Inc. outsource maintenance to a third party 8%
<3> J. J. Keller
\/ &Assoc1ates Inc® 800.327.6868 | JJKeller.com Insights on Priorities for Today's Fleet Managers | 2025 Study 13

Since 1953



RESPONDENT COMMENTS

Common challenges noted by fleet
managers include compliance,

keeping up with regulations, hiring
& retaining drivers, recordkeeping MOST CHALLENGING ASPECTS OF A FLEET MANAGER'S JOB

and fleet maintenance.

Open-Ended Comments

Fleet Management & Hiring & Retaining Staying Up-to-Date on Paperwork and

VETCHETTeLY Good Drivers Regulatory Changes Recordkeeping

“Truck maintenance in both “Attracting and “Keeping up with all the “Driver file accuracy.”
quality as well as the timely maintaining drivers.” latest FMCSA and DOT
nature of repairs.” changes and updates to
stay compliant.” “Keeping track of
“Employee engagement driver files and vehicle

“When vehicles break and attracting grade A “Keeping up with the maintenance files.”

down and the amount talent.” forever Changing rules

of time it takes to fix and regulations.”

then. The out of service

hours while waiting for A . .
- e g and retaining high “ :
parts to arrive in order e The most challenging

to fix the vehicle.” aspect would be getting
our team to comply with

current changes.”

“Getting proper
paperwork /
documentation from
our employees.”

J. J. Keller
& &Assoc1ates Inc® 800.327.6868 | JJKeller.com Insights on Priorities for Today’s Fleet Managers | 2025 Study 14
Since 1953



RESPONDENT DEMOGRAPHICS

The primary roles of survey respondents
range from safety and compliance to driver
training, administration, operations, fleet/driver
management, driving and warehouse/yard
responsibilities.

The survey was fielded January 6 - 29, 2025 and included
666 unique respondents.

Eighty-two percent (82%) work in fleets with less than

100 trucks, and 59% work in fleets with less than 25 trucks.

FLEET SIZE

% of Respondents

59%
Less than 25 L >
60%

251000 L2

24%

18%
00, I
6%
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PRIMARY ROLE
% of Respondents
Safety/Compliance/Driver Training K 26%
27%
Administrative Bk 15%
17%
o,
Operations K 12%
10%
o,
Fleet Manager/Driver Manager — 9/1"10/
2025 9%
Other o
Owner or Senior Leadership K& 8%
10%
[+)
Owner Operator m7/°
4%
HR, Legal or Accounting B 6%
9%
Vehicle Maintenance M 4%
3%
Driver sl 3%

3%
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Reduce Accidents with

Defensive Driver Training

J. J. Keller's Safe & Smart® J J Ke”er@

orivingproram e ioest SAFE & SMART®
piewloesto TRAINING SERVICES

help your specific operation
improve fleet safety and reduce
the risk of crashes.

The in-depth curriculum—delivered by veteran instructors—

combines online courses, classroom instruction, behind-the-wheel,
range training, vehicle inspections and a road test, with options for
direct-to-driver training or certification of your in-house trainers.

®
:{&\\er Safe N

Take the wheel of your safety training and
contact us today! When you See, Decide,
Act, you pave the way for safer roads and
more confident drivers.

&

N g
PSive Driv'\ne"* JJKellerSafeandSmart.com/defensive-driving
833.892.1236

J. J. Keller®

SAFE & SMART®
TRAINING SERVICES

CDL-A DRIVER DEFENSIVE DRIVER YARD JOCKEY NON-CDL DRIVER ENTRY-LEVEL
TRAINING TRAINING TRAINING TRAINING DRIVER TRAINING
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A dash cam with

a safety perspective

The VideoProtects® Fleet Camera System protects your
driver and operation, minimizes your risk in and out of
the courtroom, and enhances your safety efforts.

VideoProtects offers insight into risky driving events through its
continuous recording (engine on) dual-facing dash camera with
artificial intelligence.

The VideoProtects system works with any fleet, regardless of

ELD provider. Its user-friendly back office delivers a powerful
remote driver coaching workflow that allows you to review, score,
and prioritize events. It's an innovative solution that promotes driver
accountability and reduces risky driving events, like:

e Forward collision
e Tailgating

e Distracted driving
* Fatigued driving

e Harsh acceleration,
cornering, and braking

* Cellphone use

e Seat belt use,
and more!

In addition to the platform-independent
system, Encompass- and Geotab-compatible
systems are also available for

full fleet compliance.
VideoProtects. o
VideoProtects.com J. J. Keller

920.967.7173 VIDEOPROTECTS®

Learn more about
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